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They Named You Supervisor: Now 
What?

Presented by:  Sam Lines, Concrete Sealants Inc.

Overview

• Learn to lead yourself on 
the inside and on the 
outside.

• Discover how to create a 
culture of respect, trust, 
vulnerability and ownership.

• Identify how to select and 
manage the team roster.

• Uncover the path to leading 
your team to victory
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Let’s meet John

• 22-year employee of 
Lines Precast

• First job out of High 
School

• Top performer

• Liked by many
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Difficult Times

• Focuses on wrong 
things

• No prioritization

• Poor communication

• Lots of yelling and 
getting mad

• Very defensive

Common Language

“If you don’t like it here, 
go somewhere else.”

“I don’t care if you respect 
me, as long as you fear 
me.”

Why get abused by John when you 

can go down the street and get 

abused by someone else for more 

money?

“I will tell you on a need-

to-know basis.”

“Its my way or the 

highway.”
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2018 Employee Experience Report

Do you know a John?
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Why did you want to become a 
supervisor?
1. _______________________

2. _______________________

3. _______________________

4. _______________________

5. _______________________
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What makes you qualified to be a 
supervisor?
1. _______________________

2. _______________________

3. _______________________

4. _______________________

5. _______________________

Group Exercise

Objective: Identify the best and worst behaviors of previous 
supervisors who others might see as role models.

Group size: 4 to 6

Time: 15 minutes
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Moving from a top performer to 
supervisor means…
1. _______________________

2. _______________________

3. _______________________

4. _______________________

5. _______________________

Top Performer to Boss

1. You were previously the best in your position. Now you are 
new and learning.

2. Your team is missing a key player.

3. The expectations for you are high

4. You did not receive training for your new role.
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Some Realities

1. You will not be able to do everything.

2. Others will take longer to do things.

3. Mistakes will happen.

4. The success or failure of the team rests on you.

5. Your daily agenda will be much different.

Differences between 
TOP PERFORMER and SUPERVISOR

Top Performer Supervisor

Tasks/Skills/Behaviors
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Differences between 
TOP PERFORMER and SUPERVISOR

Top Performer Supervisor

Responsibility Shift

From peers to direct reports

• How has the relationship changed with you former peers?

• How has the relationship changed with other supervisors?

Workers who become supervisors for the first time often react 
similarly. They may vow never to do what their supervisors did or, 
alternatively, seek to emulate previous supervisors.
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What are some positive aspects of 
transitioning from worker to supervisor?

• _____________________________?

• You know how to do the job

• You know the workers, their personal lives, etc.

• You may have role played how you would handle the position

• You may have some ides on where improvements are needed

• You already know all the policies and procedures

Case Study – Group Exercise

Objective: The Socializing Team Leader

Group size: 4 to 6

Time: 15–20-minute small group discussion
classroom discussion

Read the case and answer as many questions 
as you have time.
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Welcome to Management

learningleader.com/podcast/
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• Building Skills:

• Having the qualifications to 
get the new supervisor job 
is not the same as having 
the skills to lead others.

Building

• Earning Credibility:

• Compliance can be 
commanded, but 
commitment cannot.

Earning
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Lead Yourself on the Inside

• Step One: Learn
• Mentors, virtual mentors, coaches

Group Exercise

Objective: Identify the roles of an effective coach. Be prepared 
to discuss them in class.

Group size: 4 to 6

Time: 15 minutes
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Lead Yourself on the Inside

• Step One: Learn
• Mentors, virtual mentors, coaches

• Step Two: Test
• Put the skills into practice

Lead Yourself on the Inside

• Step One: Learn
• Mentors, virtual mentors, coaches

• Step Two: Test
• Put the skills into practice

• Step Three: Reflect and Adjust
• Did the steps I took work?
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Lead Yourself on the Inside

• Step One: Learn
• Mentors, virtual mentors, coaches

• Step Two: Test
• Put the skills into practice

• Step Three: Reflect and Adjust
• Did the steps I took work?

• Step Four: Teach
• There is power in teaching

Lead Yourself on the Outside

• Your Presence is Required
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Lead Yourself on the Outside

• Your Presence is Required

• Managing your Time

Your daily agenda

• What you do determines 
who you are.

• Plan in each role
• Boss, employee, spouse, 

father

• Get the “Big Rocks” done 
first.
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Lead Yourself on the Outside

• Your Presence is Required

• Managing your Time

• Preparation: The Greatest 
Medicine for Fear

Build Your Team

“Cultures of excellence come from leading with 
vulnerability to create a place of psychological safety 
and empowering your team to have ownership over 
their work”

Nearly 70% of Americans value 
benefits and company culture over 
salary.

https://www.lexingtonlaw.com/blog/news/employee-

happiness.html
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Cultivate the Culture

• Earn the respect of your 
team

• Build trust

• Be vulnerable

• Create an atmosphere of 
ownership

“The key to making it 

OK to be vulnerable is 

establishing an 

environment of 

psychological safety.”
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Recommended Reading

Group Exercise

Objective: What are some actions a Supervisor can take to show 
her team she cares? What are the advantages of this? What are 
the possible pitfalls?

Group size: 4 to 6

Time: 15 minutes
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Manage the Roster

Hiring: What are you looking 
for?

Have a list of ‘must have’ qualities

Find an objective way to assess the 
skills

Find a way to avoid ‘interview mode’

Firing: When pruning is 
required.

Don’t let this be a surprise

Follow a script

Just the facts

Lead Your Team

“You are now 
responsible for steering 
the ship without getting 
to put your hands on the 
wheel.”
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Active vs. Passive Supervision

Active Passive

Methods Used in Each

39

40



The Precast Show

NPCA 21

Brainstorming: An Effective Tool
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• There is power in brevity

How much

• As often as necessary

• Err on the side of over-
communicating

How often

• Management by Walking 
Around (MBWA)

• Emails must have a point

How to communicate
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Make the Grade

Leading
Purpose, direction, and 
inspiration

Leaders see more, 
leaders see before

Managing Getting things done 
through others

Coaching Individual training for skills 
improvement

A highly successful 
supervisor…

Share information within and across the team.
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A highly successful 
supervisor…

Listens, is approachable, and is open to different ways of doing 
things.

A highly successful 
supervisor…

Follows up with action.
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A highly successful 
supervisor…

Stays calm under pressure and makes tough decisions.

A highly successful 
supervisor…
Mentors and supports others.
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Tips for a successful transition:

1. Realize your relationships have changed.

2. Get the right training

3. Have a one-on-one with each team member

4. Always remain professional

5. Avoid “water cooler” conversations

6. Don’t allow previous friendships to influence decisions

7. Make sure everyone on the team understands your new role

8. Plan and prepare to achieve the goals and objectives of the 
company

What about John?

• Before it was too late, John finally 
got some advise.

• He asked for feedback from some 
of his team members.

• He recognized the qualities of 
leaders he respected.

• He started building trust with his 
team.

• He asked for the input of others.
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Any Questions

They Named You Supervisor: Now 
What?

Presented by:  Sam Lines, Concrete Sealants Inc.
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The Socializing Leader

Terry Miles was promoted to a team leader position at 
Metro Insurance Company. She was chosen for the position by 
the manager of operations, Ron Callahan, who felt Miles was the 
“ideal” candidate for the position. Miles had been hired five years 
earlier as a general-purpose employee. Metro cross-trained all 
new employees so they were capable in a variety of functions. 
Two other employees had bee in the division for at least 10 
years, but they had constantly expressed their dislike for any 
leadership responsibilities. In addition, Miles’s job performance 
ratings were very good, her attendance was near perfect, and 
she seemed to be well liked by her colleagues and others who 
knew her well.

When Callahan told Miles that she was to become the team 
leader of the word processing department, she asked him how 
she should handle the problem that her fellow employees would

now be her “subordinates.” Callahan told her not to be concerned 
about this and that her former associates would soon accept the 
transition. Callahan also told Miles that the company would send 
her to a supervisory management training program sponsored by 
a local college just as soon as the time became available.

After several months, however, Callahan was getting the 
impression that Miles was not making the adjustment to her new 
position. Callahan was particularly concerned that he had 
observed Miles socializing with her employees during lunch 
breaks, coffee breaks, and the like. Callahan had received 
reports that Miles often socialized with several of her other 
employees after work, including going on double-dates and 
parties arranged by these employees.

Furthermore, Callahan had received a number of reports 
from managers and team leaders of other departments that the 
work performed by the word processing department was not
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being performed as efficiently as it should be. Several 
managers in the company told Callahan that the word processing 
department employees spent too much time away from their work 
on longer than normal breaks, lunch periods, and the like. One 
manager even told Callahan, “Since Miles became the team 
leader, there is little discipline in the department, and it’s just a 
big social group that reluctantly does a little work.”

After reviewing various productivity reports, Callahan 
realized that Miles had not made a good adjustment to 
supervising employees in her department. He wondered how 
much of this was attributable to her lack of experience as a team 
leader and worried that her former colleagues might be taking 
advantage of her. At the same time, Callahan was concerned that 
Miles perhaps did not have the desire to disassociate herself 
from socializing and being a “buddy” to her employees. Callahan 
wondered what his next step should be.

Questions for discussion:

1. Evaluate the decision to promote Terry Miles to team leader. 
Discuss the problems in promoting anyone to team leader or 
supervisor over his or her former fellow employees.

2. Besides sending Miles to a supervisory training program, what 
other actions could Callahan have taken to prepare Miles for 
the transition to the team leader role?

3. Why is it dangerous for a team leader or supervisor to 
socialize with direct report employees? Why does this leave a 
team leader or supervisor open to criticism, as exemplified in 
this case?

4. At the end of the case, what should Ronnie Callahan do? 
Consider alternatives that may be open.
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