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Staying Power Workshop 
Why Your Employees Leave & How to Keep Them Longer 

  

 

 
 

Your Facilitator: 
Workforce thought leader and “entitled” Millennial, Cara Silletto, MBA, is 

the president of Crescendo Strategies, a firm committed to reducing 

unnecessary employee turnover by bridging generational gaps and making 

leaders more effective in their roles. Workforce Magazine named Cara a 

“Game Changer” and Recruiter.com named her in their “Top 10 Company 

Culture Experts to Watch.” Cara is also the author of the 2018 book Staying 

Power: Why Your Employees Leave & How to Keep Them Longer. 

Connect with Cara Now: 
Email: cara@crescendostrategies.com 

Website: CrescendoStrategies.com  

Twitter: @CrescendoHR 

 

Phone: Call me directly at 812.207.0739 

LinkedIn: www.linkedin.com/in/carasilletto 

YouTube: Find our videos on YouTube.com  

Employment Market & Today’s New Workforce 

                

                

                

                

                

The Millennial Mindset: Issues on the T.A.B.L.E. 

Technology:              

Authority:               

Balance:               

Loyalty:               

Entitlement:              
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M.A.G.N.E.T. Retention Strategies 

Management Effectiveness 

                

                

Attraction & Recruiting 

                

                

Guidance upon Entry 

                

                

New Staffing Models 

                

                

Empowered Champions 

                

                

Trust through Transparency 

                

                

More to Remember 
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Evaluation 
Please provide your honest opinions about today’s program, so we can improve it for future attendees. 

1. On a scale of 1-10 (1 = terrible, 10 = outstanding), how would you rate the content of today’s program? 
 

2. On a scale of 1-10 (1=terrible, 10 = outstanding), how would you rate the facilitator? 
 

3. What was the most beneficial part of today’s program? 
 
 

4. What was the least beneficial part of today’s program? 
 
 

5. What roadblocks do you anticipate keeping you from using the tools and strategies you learned today? 
 
 

6. Would you recommend this program to others who struggle with employee turnover? 

Yes     No  Depends (please explain) 

7. Would you attend a follow-up course diving deeper into the issues of employee retention? 

Yes     No  Depends (please explain) 

8. What is a retention topic or issue not covered today that you’d like to see in our next program? 
 
 

9. List at least one comment about your experience or a suggestion of how we could improve this program? 

 

 

More Resources 
Would you like more resources for attracting and retaining employees? (check all that apply) 

❑ I’d like access to tools and templates on Crescendo’s hidden “Retaining Wall of Retention Resources.” 

❑ I’d like the bulk discount for the Staying Power book, so I can get copies for my leaders and managers.  

❑ I’d like to bring a retention strategist from Crescendo Strategies to my organization for training. 

❑ I’d like more info about _____________________________________________________________. 

 

Name:                Company:        

Title:                Phone:                

Email:                    # of Employees:    

  


