


What to when you have 
an unexpected OSHA 

inspection 



So an OSHA inspector 
shows up at your door. 

•  Don’t deny entry. They will get a warrant for admission 
and then they might be very annoyed. 

•  Ask to see a photo ID with the DOL or OSHA logo. A 
business card is not an ID. You can deny entry without a 
real OSHA ID. 

•  Bring the inspector to the site manager’s office or 
conference room and have him/her explain the purpose 
of the visit. If a manager isn’t available right away – that’s 
OK - inspectors are instructed to wait up to 45 minutes. 



•  During the opening discussion the inspector must 
explain the extent or limits of the inspection; how long it 
will take; and how he or she will conduct the inspection  

•  An inspector cannot just enter and snoop around your 
facility. 

•  Always have one or more trained designated persons 
who know your facility, the safety program and issues, to 
escort the inspector at all times. 

•  The inspector will ask to review certain documents that 
you must make available  



Information	  to have 
available  

•  OSHA logs 300 and 301 for injury /illness (for up to 5 
years) 

•  Emergency action plans 
•  Hazard Communication program and access to Material 

Safety Data Sheets 
•  OSHA required training records 
•  Lockout / tag out program 
•  Industrial Hygiene monitoring for specific chemical or 

physical agents 
•  Respirator program 
•  PPE program 



Bottom line on Documents 

•  Know what documents, written programs and training are 
required by OSHA for your facility. 

•  Keep them current. 
•  Know where they are  
•  Place the requested documents for the inspectors review 

in an office or conference room. You can be asked to 
make copies for the inspector to review later at his/her 
office. And yes, you are obligated to do so. 

•  Employee interviews – usually confidential and private. 
Employee can ask to have a fellow employee present. 
They can refuse the interview. 



Inspectors Walk Around: 

•  Always with the designated escort. 
•  If a particular area is of interest, take the inspector by a 

route that exposes him/her to less of the facility. 
•  Inquire about the inspectors concerns during the walk 

around. If possible correct minor concerns immediately. 
•  If the inspector asks a question or requests a document 

the escort is unsure about, take time to consult with the 
site manager or even your attorney. An instant response 
isn’t required. 

•  Never admit to non-compliance. 



•  Always be cooperative. 
•  The escort should take notes and photograph everything 

the inspector takes a picture of. The inspector may agree 
to give you copies of his/her photos – ask. 

•  If the inspection focus is exposure to chemical or 
physical agents and the inspector decides to conduct 
monitoring (will likely have to call in an IH) – try to 
duplicate the monitoring to get your own results. If 
necessary call in a consulting Industrial Hygienist to do 
this for you. 



Closing Conference 

•  The inspector will hold a closing conference where he/
she will describe the alleged violations, abatement 
suggestions and suggested time to correct. Take good 
notes. 

•  If the inspector asks how long it will take to correct the 
violations you can respond with “no comment.” 

•  If the inspector believes he has documented a violation, 
and the Area Director agrees, expect a citation(s) in the 
mail. 



YOU’VE RECEIVED A 
CITATION 

Categories of citations: 
•  Serious - bad 
•  Willful – very bad 
•  Repeated - big trouble 
•  Other than serious 
•  De Minimis 
•  Failure to Abate - you’re in really big trouble now 
•  You must post the citation near the location of the 

violation for at least 3 work days – Saturday and Sunday 
don’t count. Key is that employees must see it. 



Your Options  

•  If you agree to the citation, correct the violation and pay 
the fine. Send a letter within 15 days with your check and 
description of the completed or planned correction. 

•  If you don’t agree, you have 15 days to contest the 
citation in writing. Get a lawyer! 

•  You can contest any or all of the citations; the penalty; 
and the abatement date. 

•  Once you have sent a letter contesting the citation, the 
case is now in litigation and will be assigned first to an 
administrative law judge. 



•  Usually a better option is to schedule an informal 
conference with the OSHA Area Director within 15 days. 
The intent is to negotiate a better settlement for: 
–  the penalty 
–  the abatement date, and or abatement solution 
–  or to resolve disputed citations. Consult your lawyer 

beforehand but might be better not to bring the lawyer 
to the conference. 



CONCLUSION 

•  YOUR BEST PREPARATION FOR AN OSHA 
INSPECTION IS: 

•  A PHYSICALLY SAFE WORKPLACE, 
•  A TRAINED, INVOLVED WORKFORCE, 
•  DOCUMENTED SAFETY PROCEDURES, 
•  GOOD RECORDS, 
•  AND COMPLIANCE. 


