The Precast Show

Project Management
for Precast Projects

by Chad Arpe & David Espino
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The following strategies &
best practices can create

consistent project success.
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We're growing a brand and
see project management as
a big part of that effort.

Project management
is critical to success.
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Meeting Timelines Customer Satisfaction

Responsiveness Full Coordination
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Build your control center.

Project ID CAD Project Name Project Category Project Manager Target TargetEnd #of Sales # Sales Rep Reque.. CAD
Reque... Start Date Drawings/ Date
Date Structure
[} ] (o} o
o5 ENG6S& 092923  CWA-34CatchBasin Zachry Industrial, Inc € Shaw Johnston ) Andy Gemmil © Khis
o ENG69S 100323 NEWPP North Plant Duct Banks J. Simmons Group ° campbell burke@lockes: 12316629  MarcoRamos 100323 = Mario Barrera
0w 02323 |0z 222516629 | Mchuck | 100423 | 1 Eiuinon
o ENG697 , 1010923 Bechtel Req 31002 Bechtel Oil, Gas. & Chemicals, | @ Shaw Johnston 23-16484 Marco Ramos  10/0923 (@) Mara Perez
o ENG698 , 100923 Concrete Sleepers- Amine Drain Lines  Bechtel Oil, Gas, & Chemicals, | ) Shaw Johnston 1 23-16418 Marco Ramos  10/0923 () Mara Perez
o ENG699  10/1123  Coalfield Trench Coalfieid Services Inc © campbeli burke@lockes: 103023 110323 2 2316559 10M1723 @ Efrain Garcia
o ENGTOO 1 Baytown Public Safety & Vehicle Mainten  Fuel Control Systems @) Mackenzie Hengst 1 2316392 101123 @) Mara Perez
o8 ENGTOT Vican Blocks Vican Manufacturing Solutions () Mackenzie Hengst 101623 1011623 2316756 101223 = Mario Barrera
o ENGT02 Magnolia Intermediate #3 Pieper-Houston Electric. LP. () Mackenzie Hengst 2315325 1011223 = Mario Barrera
o ENG703 10116223 BNSF Corwith Type 1s DBK © campbel burke@lockes: 2316597  MarcoRamos 10/1623 = Mario Barrera
o ENG704  10/1623  Prose Town Square Rumsey Construction, Inc. @ Jared Gamer 102423 10224723 2 2316707 () dianablou 1011623 (@) Mara Perez
sm1 @8 ENG705 101723  EVBLOCK Locke Solutions-Internal Mario Barrera
5 ENGT06  10/1723  Redistair Rebar typical Locke Solutions-Intermal $ s
(3 1071923 CWA44CB's/MH's Zachry Industrial, Inc .mm 24 2315444 Andy Gemmil @ khis . Mario Barrera
- G - : ) . :
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Ensure effective planning
and design strategies.

Organization | ‘ Time Management
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Team Work Communication

Effective Planning & Design Strategies
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Effective Planning & Design Strategies

Monitor your systems.

East (20 Ton) Plant 100 Schedule Date: Thursday, August 10, 2023
Setup Hours Setup
(1structure | Hours
only) (Combined
Scheduled
Customer Product Hrs) Total Quantity Quantity
Customer Job No. Job Name [1] Stucture | Deseription Yards Hours | Scheduled | Produceq
STOCK $.7938 STOCK GE310 (Domestic) 3LSIIRT-Utilivy Box 0.08 05 25 200 5
4142 ' ID Electrical MH Base wi pull
irons, sump, ground rod hole and
Seventh Genius LLC 23-15530 Fort Huachuca EMHs MH301 EMH1__ | thinwall knockouts as required 168] 244 24 484 1)
4242 41D Electrical MH Slab Top w!
Seventh Genius LLC 23-16530 Fort Huachuca EMHs MH302 EMH1 V1800-5 Cast iron frame 0.46) 163 163 3.20 1
STOCK S.7938 STOCK GB210 24°438"436" ITS Type | 198 45 2 840 8
Performance Contractors, Inc 2315672 Chiller Utility Plan MH301 MH 4'DIA £ 57" H Manhols BASE 165| 48] 48] 740 1
L 17°-3508" X W 7-1142" X H 7-10° Siab
241670 POB- Main St Terminal Slabs MH302 ES48 8 4 4 15! 1
19
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Procurement and

production management.
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Obtaining & Ordering

Supplier Qualifications

Identify Key Suppliers
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Identify Key Suppliers

Obtaining & Ordering
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Procurement & Production Management
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Produce. Forecast

Procure.

Locke Solutions

Bob Ahimbisibwe

Project Manager

Project start date{ 23.Feb-20

WEEK 18

WEEK 17

WEEK 16
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Coordinating stakeholders
for successful execution

Pre-Project Meetings Post-Project Evals.

Constant & Consistent Communication

Coordinating Stakeholders
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Pre-Project Meetings Post-Project Evals.

Constant & Consistent Communication

Coordinating Stakeholders

Following these strategies
& best practices can create
consistent project success.
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Consistent project success
means everyone wins.
Including you.

PM for Precast Projects
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Questions?

PM for Precast Projects
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Let's lead with precast.

LockeSolutions.com
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