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Learning Objectives

Recognize that an early Return-to-Work (RTW)
process is comprised of multiple steps.

Understand how a RTW program can positively
affect a company’s profitability.

Identify the impact of indirect costs on a
company’s bottom-line profitability.
Demonstrate the potential savings a transitional

work program provides.
?m":n




What is an Early Return-to-Work
Process

The Return-to-Work (RTW) process is a
planned approach that provides injured or
Il employees with temporary medical

restrictions, the opportunity to remain on
the job working is some capacity.

Donét think of this an al/l of nothing g
select certain steps of the process.

Unrealistic Expectation might be to think you have to return 100% of the
Injured Workers Back to Work

Staring off a more realistic goal might be to Retonwst of the Workergnost
of the Time

Percent will vary between injury types and for different department for
manufacturers.




Program Goals

To lower workers’ compensation (WC)
claim costs when a workers is injured.

To contain or reduce WC insurance
premiums.

Reduce the number of lost work days
away (DART) metric

Assist the injured employee return to their
job.
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Here are four point to consider:

1.

2.

3.

4.

An employee, who files a WC claim for lost time, is twice as likely to file
another WC within 3 years.

26% of employees with a prior WC claim, who remained employed with the
same employer, are more likely to file another claim with employer

Injured employees that had no lost time days had better outcomes compared to
employees, who lost some work days.

Odds are 560 an injured employee returns to full employment after six months
of absence.

OSHAG6s definiti obDaysAwayARestrictadaords f or

Transferred (DART). This includes cases involving days away
from work, restricted work activity, and transfers to another job




What's Emerging on the Horizon?

. Economic Recession

. Healthcare Costs

. Aging Workforce

. Obesity &Lifestyle Decisions ‘_A

A:sk Factors

| Aging Workforce |

Obesity Trends

The cost of WC injuries in the US is at a crisis level. The
medical and indemnity costs are rising.
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The economy is slowly recovering which makes everyone less confident to invest
money in building projects. Cities and states are operating in debt and have no funding
for rebuilding its understructure of highways bridges and water sewer systems.

Health case and medical costs have escalated at a much higher pace than the cost of
living. Unemployed workers may have decided not to have health insurance due to its
costs. They hope no one gets sick or has an accident.

The third factor is the aging American workforce is now and will be more of a critical
issue for manufacturing over the next 20 years. Aging workforce is roughly defined

as a person 55 years and older. You must have a plan to address your aging workforce,
RTW has to be part of the process. It takes much longer for an older person to heal
and recover, which will increase both the medical and indemnity costs.

The forth emerging issue is obesity. Obesity is defined as having a body mass index of
30 and greater. B MI i's calcul ated by di
circumference of their waist. Wor ker so
approximately 310% higher due to obesity.




Medical Severity Difference due to Age

Age has an impact on Medical Costs:

Study of the average medical severity for claims

with temporary indemnity payments between
1996 to 2007.

— $5,073 for the 20-34 age cohort study group.
— $7,649 for the 45-64 age cohort study group.
— That is a 51% difference.

Source: 2011 NCCI Holdings, Inc.

Recovery time (lost time days) is primarily represented in the indemnity costs,
but it also affects the medical cost due to additional doctor visits or tests.

A study nineyear to the National Council on Compensation Insurance, Inc.
(NCCI), which is the nation's largest provider of workers compensation data
concluded: (read the slide).

Due to economic conditions and the high cost of health insurance, many
people are not financially comfortable retiring at the traditional age of 65
years.




Value of an early RTW Process

Value of an early RTW process can be seen in
the following ways:
. increased productivity of your workforce,
. reduced cost due to fewer lost work days,
. minimized wage loss to employees,

. greater employee morale and communication,

1
2
3
4. reduced disability claims and duration,
5
6. fewer work performance issues.

®,

Read the 6 points on the slide




This is NOT an “All or Nothing” Process

» Unrealistic Expectation: Return 100% of the
Injured Workers Back to Work

* Goal: Return Most of the Workers Most of the
Time
« Percent Will Vary Between Injury Types and for

different department for manufacturers and
different jobsites for contractors.

We cannot return every injured employee back to work.

The concept is to return as many as pos$ilile%, 20%, 30%

- Start with a timely notice of loss process.

- How to

handle first air treatment versus emergency room injuries. Have a policy

that someone from the company, such as the supervisor, accompany the injured
employee to the emergency room.

- Have a

list of people who need to be notified if a serious injury occurs, such as the

spouse or family member.

- Have a prepared envelope that contains the insurance information (Insurance carrier

name
numbers.

and phone number, policy numbers,

y




Direct versus Indirect Costs

Medical and Indemnity Costs == Direct Costs

Lost production
Direct vs. Indirect Employee overtime

Costs Accident investigation time .
1:5 Indirect
. Training replacement workers Costs
Wages spent on reduced production
Repair or replacement of damaged material

Supervisor’s time attending to the accident

Remedial and compliance costs for safeguards

»
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Workers Compensation insurance is required by nearly all States. Yes insurance does
pay for the medical costs and lost wages; however, there are indirect costs that many
employers do not track. The literature today says the indirect costs can run from 2 to
20 times the direct cost. We say five times is a conservative estimate that a company

incurs when a employee is injured and not able to return to work. Here are some of
the indirect costs.




4- Steps to RTW Success

4 Steps to Return to Work Success

1. Communication
Report Claim to CNA within 24 hours 2. Post Injury
Accident Investigation Preferred Medical Provider
Contact Injured Person and Family Rehabilitation Agreement
Job Function Evaluation

) Return to Work Job Bank
3. Cost Containment

Medical Cost Containment
Occupational Rehabilitation Program 4. Returned Worker
Modified Work Duty Vocational Case Management
Disability Management Process . Maximizing Work Capacity

I Productive Worker

O'nm:n
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A RTW process does not have to be complicated. The steps can be pretty straight
forward. The process has essentially 4 steps.

Here is a high level review of the four steps to success. The four main steps are
Communication, Post Injury, Cost Containment, and finally to Returning the Worker
back to their job. Each step will be explain in more detail throughout this
presentation.




How to Began

Key components:

1. A Written Return-to-Work Policy, signed and
supported by Top Management.
. Communicate the Policy:
To employees
To supervisors
Your healthcare providers

To the Worker's Compensation insurance
company

»
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A Returnto-Work (RTW) process should become part of your business
solutions for enhanced profit margins. All companies aexgnining their
efforts in controlling workersd compens§g
requires clear priorities. Production is also important but it is over emphasized,
then middle management and supervisors
injury costs.

Supervisors become the floor leaders. If their bonuses are tied to safety and
injury prevention, then allow them to have input in the program and f&gurn
work process.




What is a RTW Process

A RTW process is a clearly defined and

documented plan with the injured employee,

employer and medical providers to enable the

injured employee to return to work quickly and

safely in:

— Temporary work assignments, within the doctor’s
restrictions, or

— Modified or alternative jobs once discharged from
medical care.

— Ensure all aspects of the return-to-work process are
managed and coordinated.

»
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A returnto-work process must be well planned and documented. Just like a fire drill,
practice and preparation are key elements to success.

The concept is to develop modified, transitional or alternate duty work for the injured
employee (or for the work position). These steps can get the greater portion of lost
time injuries back to work.

Not all injuries require immediate medical attention. Employees may not report an
injury thinking they will feel better over the weekend. Employees still needs to report
their injury to their lead person or supervisor. For example a worker to struck in the
forearm by a heavy object. They think it is a bruise that will feel better after icing it
down overnight or over the weekend. The next day, they go the hospital ER for first
aid and xrays. It is found that the worker has a broken arm with internal
complications.




It can save your company
money!

Direct cost savings of both medical
and indemnity expenses.

The RTW process is effective at:

1. Reducing medical costs,

2. Reducing the disability duration,

3.

4. Reducing the likelihood of attorney

Improving productivity, and

intervention

Why Do YOU Need a RTW Process?

TIP

RTW Process Saves Money

For every dollar invested in RTW, you
might expect a savings of $8 to $10.*

* Reduced medical costs.

* Reduced the disability duration,
* Improving productivity, and

* Reduced attorney intervention.
* Halre, Patncia F, “Evaluang the Practicaity of RTW Programs:

Increasing Costs and Legisiative Changes Makes Disabilty Reiated
Froblems Too Costly To lgnore.” Crawford & Company, Atlanta, GA

RTW effects the bottom line profitability! Most companies do not associate a RTW
process as part of their bottom line. There is no line item on the ledger sheet for RTW.

Management really needs to understand the final implications of not having a good
RTW process.

We will discuss a RTW cost calculator later in the presentation.




Develop and Implement a RTW
Process

Create a written statement of the intent and a
description of the process. Develop policies and
procedures.

Step 1: Review Injury Reporting Procedures.

Step 2: The RTW Team Members or Site Team.

Step 3: Establish Metrics for Success.

Step 4: Establish a RTW Plan for Each Injured Worker.

Step 5: Work with your WC Insurance Carrier to Lower
Medical & Indemnity Costs.

necA
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This should be a written process that management can use to facilitate each area of the process.

A formal procedure for reporting injuries should be designed. Every employee or associate should be
familiar with the injury reporting procedure. Supervisors should be held accountable that
employees follow the reporting procedures. It is very important that accidents be reported
promptly to properly be reported in a timely manner mitigating the cost of a claim.

There is a team that should be developed to carry out the RTW strategy. We will discuss in more
detailed on the next slide.

There should be various metrics put in place to measure the process.
The timeliness of reporting claims.

Supervisor followup on lost time injuries.

% of lost time injured employees returned to work.

Production loss while employee is off.

% of employees injured using a Directed Doctor (where applicable.)

arODdPE

Each injured worker is an individual and should have an individual RTW plan. The supervisor,
physician, physical therapist, safety & claims adjuster should be part of the plan.

CNA has a full array of professionals you can access to consult with you on your RTW process. These
would include Risk Control, Claims Nurse Case Manager, and Claim Specialists.




Step 1: Injury Reporting Procedures

* Report injuries to your Insurance Agent or
Broker and WC Insurance Carrier as quickly as
possible.

» Delayed notification increases costs.

— Claim Handler can make sure the injured person
recelves proper care.
— The spouse or family members are notified.
- The medical costs will be covered.

- There will be compensation coming to them while
the injured worker is recovering.

»
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An injury is the last thing anybody would want to happen. It is very stressful to the
injured peers' coworkers. Stress and anxiety occurs to those people, who are trying to
address what to do next and who to contact. The accident also affects to a larger
number of ceworkers. Preparation taken early would project a positive image of
management to the workers.

If the injury is severe, then any delayed time for the-&idtresponders might be

critical. One helpful step would be to prepare an injufgrmation envelope. It

would contains a list of whom to call, which hospital the ambulance would drive to,

who is the company's appointed healthcare provider's name and telephone number.
The envelope should also contain basic i
address, and the telephone number of the best person to be contact at the office for
more healtkcare coverage information. A person from the company should follow the
ambulance to the hospital or clinic and present the envelope to the Admissions person.

If the injury is not critical, then additional information could also be placed in the
envelope, such as the job description and a job function evaluation. Those items
would help the healthcare provider determine if the injured person could return to
their original job. A transitional job description might also be included, which
guantifies the physical requirement and demands of a modified job.




Timely Notice of Loss

Reasons for Delayed Reporting

All Other | n=s8 12%

Light Duty First | 0% N=

Injured Worker Uninformed [[N=8 " 4%

Employer-related Delays [TN=28

Provider-related Delays

Didn't Wait or Long Term 1
Dewelopment

Attempted Self Care First 40%

35% 40% 45%

»
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There are seven reasons for delayed repo
claim. The most frequent delay at 40% is attempted self care. For example, a person
falls and injuries their back, ankl e or
thinks they can ice down the injured area and will be alright the next day. However,

the injured area hurts more the next day.

The second most often reason at 33% for delaying the report is due to a cumulative
trauma, such as repetitive motion injury, maybe a chemical exposure developed into
an illness or a loss of hearing occurred. There is not specific injury date. A simple act
of bending over might result in a back injury that was in the make over years of lifting
exposures.

Note that 5% of the delays were by the employer; and 4% of the time the injured work
didnét even known your company had wor ke
control at least 9% of the later reporting of an accident. The next couple of slides will
illustrate how much that can save your company.




Timely Notice Loss Savings

TIMELY NOTICE OF LOSS CALCULATOR

Accidents costmore thanyou think

Prompt reporting of Workers' compensation claims makes more of a
difference than youthink Contacting CNA's Claim Department within
24 hours of an incident could save your company 5-6 percent of the
accident’s direct costs. Indirect costs — such as employee overtime
and the hours spentinvestigatinganaccident-canbeasmuchas
fivetimes more thanthose direct costs. That can add up quickly when
you delayfilinga claim.

CNA's Timely Notice Of Loss Calculator illustrates the difference that
time canmake in terms of these costs. Use the calculatorto seethe
difference that prompt action could make to your company.

7 ContactC

NAClaim at 1-877-CNA ASAP (1-877-262-2727)

-
Select from one of six periods

CALCULATE THEECONOMICIMPACTOF TIMELY &
WORKER'S COMPENSATION CLAIMREPORTING.
* Indicates required field

Time period whenthe injurywas reported (“calendar

2] &

Costofthe injury (medicaland indemnity)*
$10,000

dsandh

Select Value
[§elecl Value
3to 5 calendar days
6to 10 calendar days
11 to 15 calendar days
16 to 20 calendar days
21 to 30 calendar days
31 t0 60 calendar days

<l

This is a calculator available to anyone to use on CNA Insurance Company
web page. It allows a person to select a time after an injury occurred until it

was reported to CNA. The cost of the

injury is not that important, but the

calculator will compute the potential savings if the injury is reported to claim

department.




Atime passes after an workers compensation injury occurs, the average overall
total cost to cost the claim increases. There are various reasons for a delayed

report. However, there is one thing for certain, it costs more to close the

claim. If most costs are not that serious, the main reason for the increase may

be due the injured worker doesndét becal
infected. Maybe a broken bone goes undetected. Maybe the worker get a

| awyer because he/ she didnét know what

This graphic example, illustrates how a 100,000 dollars injury escalates after
the second day of the injury.

On an average, a claim might cost an additional 5.8% to close the file if it is
not reported within 2 days. Reporting the injury the third day just plain costs
more. After the fifth day, the claim cost increase an additional 1.6%. After the
tenth day, the claim cost increases about a half percent more.

How i s an important point i f you repor-t
Your service can save them money. However, here is the second point. Cross
time you staff. Have a backup person to fill in while you primary person is on
vacation, on sick leave or any other reason that they cannot company the
injury report. In fact, train a secondary back up person, who would be backing
up the primary backip person.




